CSU Strategic Monitoring Worksheet

C = Completed
oG = On Going
NC = Not Completed
Canc = Cancelled
Goals Strategy ‘ Status

Goal #2: Enhance Student Access and Academic Success.

Strategy 1: Increase student enrollment.
What have we accomplished to date:

[

What have we not yet accomplished:

Reason for non-accomplishment:

Strategy 2: Increase and retain staffing for student recruitment and
services.

What have we accomplished to date:

What have we not yet accomplished:

Reason for non-accomplishment:

Strategy 3: Expand targeted marketing initiatives.
What have we accomplished to date:

What have we not yet accomplished:

Reason for non-accomplishment:

Strategy 4: Increase merit and need-based scholarships and grants to
enhance student retention.

What have we accomplished to date:

What have we not yet accomplished:

Reason for non-accomplishment:

Strategy 5: Increase retention and graduation rates.
What have we accomplished to date:

What have we not yet accomplished:

Reason for non-accomplishment:

Strategy 6: Continue technology initiatives that improve student retention
and enhance student success.

What have we accomplished to date:




